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DEPARTMENT OF THE ARMY 

SOUTHERN REGIONAL MEDICAL COMMAND 

4070 STANLEY ROAD, SUITE121 

FORT SAM HOUSTON, TX  78234-2715 

 

 

MCSR-IG            10 October 2012 

 

 

MEMORANDUM FOR Commander, Southern Regional Medical Command, Fort Sam 

Houston, TX  78234-6200 

 

SUBJECT:  Special Inspection of Facilities Used to House Recovering Service 

Members (Warriors in Transition) 

 

1.  Purpose:  To obtain the commander’s signature on the enclosed Special Inspection 

of Facilities Used to House Recovering Service Members (Warriors in Transition). 

 

2.  Discussion:  On 18 September 2007, the Deputy Secretary of Defense 

(DEPSECDEF) promulgated standards for facilities housing Warriors in Transition 

(WTs) who are receiving outpatient medical care.  These standards focus in the areas 

of assignment, baseline accommodations, and special medical requirements.  On 28 

January 2008, Public Law 110-181, Sec 1662 was enacted requiring Regional Medical 

Command (RMC) Inspectors General (IGs) to conduct inspections of all WT housing 

semi-annually for the first two years and annually thereafter.  The Department of the 

Army issued guidance via ALARACT 162/2008 on 3 July 2008 to all army activities.  On 

31 January 2012, the Commanding General, USA Medical Command directed 

Commanders of Regional Medical Commands to issue a directive to their IGs to 

conduct the “Special Inspection of Facilities Used to House Recovering Service 

Members.”  On 8 February 2012 the Commanding General Southern Regional Medical 

Command (SRMC) issued a directive to conduct the Special Inspection of Facilities 

Used to House Recovering Service Members in the region. 

 

3.  The inspection teams identified 10 findings and made recommendations for 

corrective actions related to the objective. 

 

4.  Summarized findings, observations and recommendations:  99% of all WT housing 

units within SRMC met the standards; there were no major findings. 
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 a.  All Warriors in Transition (WTs) are assigned appropriate housing applicable 

with their grade and number of dependents.   

 

 b.  Several baseline standards were not within compliance; however, all 

deficiencies, except the tree root trip/fall hazard were corrected within 72 hours.  Few 

privatized housing units (PHU) inspected required re-insulation and/or resealing of 
ventilation systems and repairs to exhaust stacks of Heating, Ventilation, and Air 
Conditioning (HVAC) systems.  Deficiencies with the HVAC systems were repaired by 
Directorate of Public Works (DPW) within 72 hours of identifying the issues.  Few PHU 
had disconnected smoke detectors.  The smoke detectors were remounted and 
serviced immediately.  Few PHU’s had inoperable bathroom exhaust fans due mainly to 
age and accumulation of dust within the fan.  Inoperable bathroom exhaust fans were 
repaired by DPW within 72 hours after the inspection.  Few Soldiers could not regulate 
water temperature in one Unaccompanied Personnel Housing (UPH) building.  The 
problem was immediately corrected by an emergency work order through DPW.  Few 
PHU’s had electrical outlets which did not work properly; located in laundry rooms, 
outdoor HVAC utility rooms and building exteriors.  During the Inspection, DPW 
submitted work orders and the issue was also resolved.  Few AC filters are not being 
changed when dirty.  This is a reoccurring finding from the FY 10 and FY 11 WT 
Housing Inspections.  WTU leadership was reminded to ensure filters are changed out 
to prevent the HVAC systems from malfunctioning.  One UPH building did not have 
proper return air vents installed, or minimum temperature blocks emplaced on 
thermostats, which led to excessive condensation buildup and an environment favorable 
to the formation of mold however; no mold was found.  The 18 WTs residing in the 
building at the time of the inspection have since moved to a newly constructed WT 
housing complex.  A few trip/fall hazards were identified around the exterior of one 
PHU.  These hazards included pavement drop-off, excessive sand on the sidewalk 
area, and tree root exposures on the grounds.  The exposed tree roots did not affect 
sidewalks surrounding the building.  The sidewalk area has been corrected. 
Intercontinental Hotels Group (IHG) Lodging plans to address the issues with the tree 
roots during upcoming renovations (time frame is undetermined/no cost to the 
government).   

 

 c.  There were a few special medical requirements that were requested by WT 

Soldiers.  Two Soldiers requested an additional handrail be installed to help traverse the 

stairs in their home.  Work orders for the additional handrails were submitted during the 

inspection and installation/construction was completed.   

 

5.  Recommendations:   

 

 a.  That the Commander approve the final report. 
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 b.  That the Commander authorize the immediate release of the SRMC final report 

to The Surgeon General, Congressional Defense Committees, Assistant Secretary of 

Defense for Health Affairs, Department of Defense Agencies, Secretary of the Army, 

Installation Management Command, MEDCOM/OTSG OneStaff and post a redacted 

copy on the SRMC’s internet website.    

 

 

 

 

Encl      LARRY D. CADE 

as      COL, IG 

      Inspector General  
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Executive Summary 

 

1.  Background.  On 18 September 2007, the Deputy Secretary of Defense 

(DEPSECDEF) promulgated standards for facilities housing Warriors in Transition 

(WTs) who are receiving outpatient medical care.  These standards focus in the areas 

of assignment, baseline accommodations, and special medical requirements.  On 28 

January 2008, Public Law 110-181, Sec 1662 was enacted requiring Regional Medical 

Command (RMC) Inspectors General (IGs) to conduct inspections of all WT housing 

semi-annually for the first two years and annually thereafter; to submit a report on each 

facility inspected to the post commander, the Secretary of the military department 

concerned, the Assistant Secretary of Defense for Health Affairs, and the congressional 

defense committees, and to post the final inspection report (redacted) on their 

respective Internet website.  To facilitate the conduct of the inspections, Headquarters, 

Department of the Army, issued guidance via ALARCT 162/2008 on 3 July 2008 to all 

army activities.  This message directed US Army Medical Command (MEDCOM) RMC 

IG’s, in coordination with Installation Management Command (IMCOM) to oversee the 

inspection effort.  It also provided RMC IGs authorization to task staff members and IGs 

assigned to senior commanders and IMCOM, as well as, unlimited access to Army 

activities, organizations, and all information sources necessary to complete the 

inspection.  On 31 January 2012, the Commanding General, USA Medical Command 

directed Commanders of Regional Medical Commands to issue a directive to their IGs 

to conduct the “Special Inspection of Facilities Used to House Recovering Service 

Members.”  On 8 February 2012 the Commanding General Southern Regional Medical 

Command (SRMC) issued a directive to conduct the Special Inspection of Facilities 

Used to House Recovering Service Members in the region.  On 8 February 2012, the 

Southern Regional Medical Command (SRMC) Inspector General (IG) issued the 

detailed inspection plan for the Special Inspection of Facilities Used to House 

Recovering Service Members. 

 

2.  Purpose:  To assess the condition and adequacy of armed forces facilities used to 

house recovering service members assigned to Warrior in Transition Units (WTUs). 

3.  Concept:  To inspect the physical conditions of recovering WTs living in DoD 

sponsored housing.   

4.  Objective:  Determine if facilities used to house Warriors in Transition are in 

compliance with Memorandum, Deputy Secretary of Defense, 18 September 2007.  

Subject:  DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 
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  a.  Assess compliance with Warrior in Transition housing assignments as outlined 

in Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  DoD 

housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

 b.  Assess compliance with Warrior in Transition occupied housing for baseline 

standards as outlined in Memorandum, Deputy Secretary of Defense, 18 September 07, 

Subject:  DoD housing Inspection Standards for Medical Hold and Holdover Personnel. 

   

 c.  Assess compliance with the requirement to provide special medical 

requirements to Warriors in Transition with functional limitations as outlined in 

Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  DoD 

housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

5.  Focus:  The inspection will be a reoccurring inspection that focuses on the 

effectiveness of the Southern Regional Medical Command’s compliance with DoD 

Housing Inspection Standards for Medical Hold and Holdover Personnel. 

6.  Task Organization.  The Senior Mission Installation IG Offices within SRMC 

assessed the facilities housing Warriors in Transition and provided their report to the 

SRMC OIG, which consolidated the reports for the region and will submit onward to 

MEDCOM OIG.  The inspection element consisted of Inspectors General and Subject 

Matter Experts (SMEs) from DPW, Housing, Safety Office and DoD/Privatized Lodging 

representatives at each installation. 

7.  Installations where Housing for Warriors in Transition (WTs) were inspected: 

Joint Base San Antonio (JBSA), Fort Sam Houston, TX 

Fort Hood, TX 

Fort Jackson, SC 

Fort Stewart, GA 

Fort Gordon, GA 

Fort Sill, OK 

Fort Polk, LA 

Fort Campbell, KY 

Fort Benning, GA 
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8.  Inspection Methodology:  The inspection teams focused on gathering information 

through observations of the facilities, as well as interviews with command leadership,  

WTs and their family members.   

9.  Summary of findings, observations, and recommendations:  99% of WT housing 

units met the standard; there were no major findings. 

 

 a.  All Warriors in Transition (WTs) are assigned appropriate housing applicable 

with their grade and number of dependents.   

 

 b.  Several baseline standards were not within compliance;  however, all 
deficiencies, except the tree root trip/fall hazard (on the grounds, not the sidewalk) were 

corrected within 72 hours.  Few privatized housing units (PHU) inspected required re-

insulation and/or resealing of ventilation systems and repairs to exhaust stacks of 
Heating, Ventilation, and Air Conditioning (HVAC) systems.  Deficiencies with the HVAC 
systems were repaired by DPW within 72 hours of identifying the issues.  Few PHU had 
disconnected smoke detectors.  The smoke detectors were remounted and service 
immediately.  Few PHU’s had inoperable bathroom exhaust fans due mainly to age and 
accumulation of dust within the fan.  Inoperable bathroom exhaust fans repaired by 
DPW with 72 hours after the inspection.  Few Soldiers could not regulate water 
temperature in one UPH building.  The problem was immediately corrected by an 
emergency work order through DPW. Few PHU’s had electrical outlets located in 
laundry rooms, outdoor HVAC utility rooms and building exteriors, which did not work 
properly.  During the Inspection, DPW submitted work orders and the issue was also 
resolved.  Few AC filters are not being changed when dirty.  This is a reoccurring finding 
from the FY10 and FY11 WT Housing Inspections.  WTU leadership was reminded to 
ensure filters are changed out to prevent the HVAC systems from malfunctioning.  One 
UPH building did not have proper return air vents installed, or minimum temperature 
blocks emplaced on thermostats, which led to excessive condensation buildup and an 
environment favorable to the formation of mold, however; no mold was found.  The 18 
WTs residing in the building at the time of the inspection have since moved to a newly 
constructed WT housing complex.  A few trip/fall hazards were identified around the 
exterior of one PHU.  These hazards include pavement drop-off, excessive sand on the 
sidewalk area, and tree root exposures on the grounds.  The sidewalk area has been 
corrected.  The issues with the tree roots will be addressed by Intercontinental Hotels 
Group (IHG) lodging during upcoming renovations (time frame is undetermined/no cost 
to the government).  The exposed tree roots did not affect sidewalks surrounding the 

building. 

 

 c.  There were a few special medical requirements that were requested by WT 

Soldiers.  Two Soldiers requested an additional handrail be installed to help traverse the 

stairs in their home.  Work orders for the additional handrails were submitted during the 

inspection and installation/construction was completed.   
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Chapter 1 Objectives and Methodology 

 

 

1.    Objective:  Determine if facilities used to house Warriors in Transition are in 

compliance with Memorandum.  Deputy Secretary of Defense, 18 September 2007.  

Subject:  DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

  a.  Assess compliance with Warrior in Transition housing assignments as 

outlined in Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  

DoD housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

 b.  Assess compliance with Warrior in Transition occupied housing for baseline 

standards as outlined in Memorandum, Deputy Secretary of Defense, 18 September 07, 

Subject:  DoD housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

 c. Assess compliance with the requirement to provide special medical 

requirements to Warriors in Transition with functional limitations as outlined in 

Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  DoD 

housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

2.  Inspection Team:  The inspection teams consisted of Senior Mission Installation 

IGs/Assistant IGs and Subject Matter Experts (SMEs) from DPW, Housing, Safety 

Office and DoD/Privatized Lodging representatives at each installation. 

 

3.  Methodology. 

 

 a.  Observation:  The inspection teams inspected occupied facilities of the 

following types of Warrior in Transition housing:  DoD Owned Unaccompanied 

Personnel Housing, DoD Leased or Contracted Housing or Lodging, DoD/NAF Owned 

Lodging, DoD Owned Family Housing, and Privatized Family Housing.  Assessment of 

Privatized Family Housing was conducted with the consent of occupant and Privatized 

Housing Management. 

 

 b.  Interviews:  The inspection teams conducted interviews with command 

leadership, WTs and their family members. 
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4.  Findings/Observation Format:  

 

  a.  Where a published standard, policy, law, or regulation was met or violated a 

finding statement was developed and is addressed in the following format: 

 

 Finding Statement 

 Standards 

 Root Cause 

 Discussion 

 Recommendation 

 

 b.  Where there was no violation of a published standard, policy, law, or regulation, 

but an observation was made to improve current operations, an Observation Statement 

was developed and is addressed in the following format: 

 

 Observation Statement 

 Standards(s) if applicable 

 Discussion 

 Recommendation 

 

5.  In the report, quantitative terms, such as few, some, majority, most, and all are used 

to describe percentile ranges of housing/barracks rooms inspected linked to specific 

findings or observations.  These terms are defined as follows: 

 

 Few  1-25% 

 Some  26-49% 

 Half  50% 

 Majority 51-75% 

 Most  76-99% 

 All  100% 

 

6.  Root Cause is identified with three descriptions: 

  

 a.  Don’t Know 

      (1)  Never Knew:  Did the person or unit ever know about the requirement? 

      (2)  Forgot:  Did the person or unit forget about the requirement? 

      (3)  Task Implied:  Was the task implied but the unit or person lacked the 

knowledge or experience to recognize the requirement? 
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  b.  Can’t Comply 

      (1)  Scarce Resource:  Did the person or unit have the resources to 

accomplish the requirement? 

      (2)  Don’t Know How:  did the person or unit know how to meet the 

requirement? 

      (3)  Impossibility:  Was the requirement impossible for the unit or person to 

perform. 

 

 c.  Won’t Comply 

      (1)  No Reward:  Would the person or unit be rewarded for completing the 

requirement? 

      (2)  No Penalty:  Would the person or unit suffer a penalty by failing to 

complete the requirement? 

      (3)  Disagree:  Did the person or unit disagree with the requirement? 
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Chapter 2   Good News 

 

 The majority of WTUs have fully operational, newly constructed Warrior in 

Transition barracks/billeting:  

 

o Fort Polk – Opened the first Americans with Disabilities Act-compliant 

WTU barracks in the United States.  

 

o Fort Hood, Joint Base San Antonio, Fort Sill, Fort Campbell, and Fort 

Stewart WTUs occupied new housing facilities in FY 12. 

 

 All WT have been assigned housing which is appropriate for their pay grade and 

dependency status. 

 

 The WTU Soldier Family Assistance Center (SFAC) is operational at Fort 

Gordon.  The SFAC offers a place for Soldiers to watch television, read, use 

computers, speak with counselors, etc.  The SFAC also offers child care so that 

spouses can attend appointments and briefings with Soldiers. 

 

 Most WTU Leadership applauded by WT for care of housing facilities, facility 

maintenance, and accommodating practices in support of WT.  
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Chapter 3 Findings  

 

Objective:  Determine if facilities used to house Warriors in Transition are in 

compliance with Memorandum, Deputy Secretary of Defense, 18 September 2007, 

Subject:  DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

 a.  Assess compliance with Warrior in Transition housing assignments as 

outlined in Memorandum, Deputy Secretary of Defense, 18 September 2007, 

Subject:  DoD housing Inspection Standards for Medical Hold and Holdover 

Personnel. 

 

Finding a.1:  None 

  

Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  

DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

Root Cause:  N/A 

 

Discussion:  N/A 

 

Recommendation(s):  N/A 

 

Objective:  Determine if facilities used to house Warriors in Transition are in 

compliance with Memorandum, Deputy Secretary of Defense, 18 September 2007.  

Subject:  DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

 b.  Assess compliance with Warrior in Transition occupied housing for 

baseline standards as outlined in Memorandum, Deputy Secretary of Defense, 18 

September 07, Subject:  DoD housing Inspection Standards for Medical Hold and 

Holdover Personnel. 

 

Finding b.1:  Few PHU’s inspected required re-insulation and/or resealing of ventilation 
systems and repairs to exhaust stacks of Heating, Ventilation, and Air Conditioning 
(HVAC) systems (Fort Hood). 
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. (B.1.8) 
 
Root Cause:  Don’t Know.  The deficiency was observed by a trained inspector who is 
a subject matter expert (SME). PHU occupants were not aware of the issue and had no 
technical knowledge of the deficiency. 
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Discussion:  Four PHU’s inspected had insulation and/or sealing deficiencies with their 
HVAC systems which were repaired by DPW within 72 hours identifying the issues.  
The deficiencies were found by the SME assigned to the inspection team. 
 
Recommendation(s):  DPW ensures that PHU HVAC units are inspected annually.  

 

Finding b.2:  Few PHU’s had disconnected smoke detectors (Fort Hood, Fort Sam 
Houston).  
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel.(B.1.7) 
 
Root Cause:  Won’t Comply.  The deficiencies were attributed to a lack of routine 
maintenance by the occupant.  
 
Discussion:  When a Soldier signs for and accepts quarters (accompanied or 
unaccompanied), he or she receives a briefing on requirements to conduct routine 
maintenance, procedures for calling in work orders, and where to procure self-help 
items.  During the inspection of Fort Sam Houston building 3624, room 203, the 
inspector observed the smoke detector laying on the television.  Four PHUs at Fort 
Hood had disconnected or inoperable smoke detectors.  In most cases, Soldiers either 
forgot the requirement and procedure to maintain the smoke detectors or simply failed 
to comply.  All of the smoke detectors were remounted and serviced immediately by 
DPW.  
 
Recommendation(s):  Have housing authority mount smoke detectors (Action 
Completed); WTU Commander emphasizes Soldiers responsibilities to maintain their 
quarters and the resources available to correct deficiencies. 
 

Finding b.3:  Few PHU’s had inoperable bathroom exhaust fans due mainly to age and 
accumulation of dust within the fan (Fort Hood).  
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject: 
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 
 
Root Cause:  Won’t Comply.  Soldiers either forgot the requirement to conduct routine 
maintenance, procedures for calling in work orders, or where to procure self-help items.  
 
Discussion:  Three PHU’s inspected at Fort Hood had inoperable bathroom exhaust 
fans repaired by DPW within 72 hours of identifying the deficiency.  Operational exhaust 
fans reduce moisture which could foster mold development. 
 
Recommendation(s):  The WTU Commander emphasizes Soldiers responsibilities to 

maintain their quarters and the resources available to correct deficiencies.   
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Finding b.4:  Few Soldiers could not regulate water temperature in one UPH building 
(Fort Sill). 
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel.(C.4.1) 
 
Root Cause:  Don’t Know.  Soldiers had not reported or requested work orders to 
correct to control of water temperature.  The WTU Cadre performing routine health and 
welfare inspection did not identify the problem prior to the inspection.   
 
Discussion:  The inspection team noted that no cold water was available in Bldg 3705 
which houses 48 WT’s.  All faucets were providing hot water.  An emergency 
maintenance request was submitted to DPW immediately correct the problem.  
 
Recommendation(s):  Train WTU Cadre to conduct routine health and welfare 

walkthrough inspections.  Continue to train WT’s on reporting procedures for 

maintenance and safety issues. 

 

Finding b.5:  Few PHU’s had electrical outlets located in laundry rooms, outdoor HVAC 
utility rooms and building exteriors, which did not work properly. (Fort Hood) 
 

Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  

DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

Root Cause:  Don’t Know.  Housing occupants were generally unaware that standard 

electrical receptacles did not function properly.   

 

Discussion:  Inspectors identified standard electrical receptacles which required 
replacement with Ground Fault Circuit Interrupter (GFCI) receptacles in 12 PHU’s.  
During the Inspection, DPW submitted work orders to replace the receptacles which 
were located in laundry rooms, outdoor HVAC utility rooms, and building exteriors and 
the issue was resolved within 72 hours. 
 

Recommendation(s):  Brief all housing occupants on GFCI receptacles; advice 

housing occupants of work order procedure for replacement of standard electrical 

receptacles.   

 

Finding b.6:  Few UPH building’s fire extinguisher did not have annual service 

completed.  (Fort Gordon) 

 

Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  

DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 
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Root Cause:  Won’t Comply.  This is a reoccurring deficiency noted in the FY 10 and 

FY 11 WT inspections.   

 

Discussion:  During the inspection, the Safety Officer identified fire extinguishers 

overdue for annual service.  There are 252 WTs residing in the affected quarters.    

 

Recommendation(s):  WTU Safety Officer conduct monthly inspections of fire 

extinguishers to ensure annual services are conducted.   

 

Finding b.7:  Few PHU’s had dirty HVAC filters which required immediate replacement. 
(Fort Hood) 
 

Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  

DoD Housing Inspection Standards for Medical Hold and Holdover Personnel and DA 

Pam 420-1-1, Housing Management, dated March 2009. 

 

Root Cause:  Don’t Know.  The deficiencies were attributed to a lack of routine 
maintenance on the part of the occupant, mainly because they were unaware of the 
requirement or didn’t know where the filters were located.  This is a reoccurring 
deficiency noted in the FY 10 and FY 11 WT housing inspections.   
 

Discussion:  DA Pam 420-1-1, Housing Management, dated March 2009, states 
“Heating, ventilation, and air conditioning:  All filters will be replaced at least twice each 
year, prior to air conditioning season.”  Local policies, for example Fort Hood Regulation 
420-9, Energy Conversation Plan, Dated Oct 2007, states “Inspect filters at a minimum 
of once a month, replacing disposable filters at least every 90 days.”  Each housing 
occupant that was identified as needing their filter replacement was given several 
additional filters to have on–hand for future replacements as needed. The inspection 
team determined the failure to change dirty filters on a regular basis presents a risk for 
malfunction of HVAC.     
 

Recommendation(s):  Housing occupants inspect HVAC filters and replace as needed 

or at a maximum every 90 days.    

 

Finding b.8:  One UPH building did not have proper return air vents installed, or 
minimum temperature blocks emplaced on thermostats (Fort Sill).  
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel.(B.1.9-10) 
 
Root Cause:  Don’t Know.  The building was inspected prior to Soldiers moving in, 
however; the issue was not identified as the building was initially inspected during the 
winter months when the condensation build-up was not evident.  
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Discussion:  Fort Sill building 3704 was temporarily used to house WT until completion 
of the new WT housing facilities.  The ventilation deficiency could lead to excessive 
condensation buildup and an environment favorable to the formation of mold.  No mold 
was found, however; the 18 WTs residing in building 3704 at the time of the inspection 
have moved to the new WT housing complex building 2701.  
 
Recommendation(s):  WTU Leadership provides training on routine health and welfare 
walkthrough inspections as well as reporting procedures to WTU Cadre and WTs.  
 

Finding b.9:  A few trip/fall hazards were identified around the exterior of Ring Hall 
[Intercontinental Hotels Group (IHG) Lodging].  These hazards include pavement drop-
off, tree root exposures, and excessive sand on the sidewalk area (Fort Gordon). 
 
Standards:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel (B.6.1) 
and OSHA 29 CFR part 1910, subpart D.   
 
Root Cause:  Don’t Know (not aware of the standard) 
 
Discussion:  During the inspection, Safety Officers identified a number of trip/fall 
hazards around the exterior of the facility but mainly the sidewalks leading to the 
building from the parking area. The sidewalk area has been corrected; however, IHG 
plans to address the issues with the tree roots during upcoming renovations; time frame 
is undetermined.  This will be at no cost to the government. There are 44 WT’s currently 
residing in the affected building.  The exposed tree roots did not affect sidewalks 
surrounding the building.   
   
Recommendation:  IHG submit work orders to DPW Roads and Grounds Division to 

address/correct issues. 

 

Objective:  Determine if facilities used to house Warriors in Transition are in 

compliance with Memorandum.  Deputy Secretary of Defense, 18 September 2007.  

Subject:  DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

 c.  Assess compliance with the requirement to provide special medical 

requirements to Warriors in Transition with functional limitations as outlined in 

Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  DoD 

housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

Finding c.1:  Few WT requested special accommodation items to be installed such as 

hand rails, grab bars, and a ramp. (Fort Campbell) 
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Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  

DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 

Root Cause:  Don’t Know.  The occupants never inquired about how to receive the 

items.   

 

Discussion:  During the inspection two Soldiers requested an additional hand rail be 

installed to help traverse the stairs in their home.  Work orders were submitted during 

the inspection and completed within 72 hours. 

 

Recommendation(s):  WT Leadership visit quarters and assess the need for special 

accommodations in the future. 
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Appendix 1 Directive 
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Appendix 2 Detailed Standards List 

 
 

  



FOR OFFICIAL USE ONLY 

 

 24  
For Official Use Only (FOUO) 

Dissemination is prohibited except as authorized by AR 20-1 

 
  



FOR OFFICIAL USE ONLY 

 

 25  
For Official Use Only (FOUO) 

Dissemination is prohibited except as authorized by AR 20-1 

 
 

  



FOR OFFICIAL USE ONLY 

 

 26  
For Official Use Only (FOUO) 

Dissemination is prohibited except as authorized by AR 20-1 

 
  



FOR OFFICIAL USE ONLY 

 

 27  
For Official Use Only (FOUO) 

Dissemination is prohibited except as authorized by AR 20-1 

 
  



FOR OFFICIAL USE ONLY 

 

 28  
For Official Use Only (FOUO) 

Dissemination is prohibited except as authorized by AR 20-1 

 

 



FOR OFFICIAL USE ONLY 

 

 29  
For Official Use Only (FOUO) 

Dissemination is prohibited except as authorized by AR 20-1 

 
 

 

 



FOR OFFICIAL USE ONLY 

 

 30  
For Official Use Only (FOUO) 

Dissemination is prohibited except as authorized by AR 20-1 

 

 
 

  



FOR OFFICIAL USE ONLY 

 

 31  
For Official Use Only (FOUO) 

Dissemination is prohibited except as authorized by AR 20-1 

Appendix 3 References 

 

ALARACT 295/2008, 9 December 08, Subject:  MOD 1 to ALARACT 162/2008 

 

ALARACT 162/2008, 3 July 2008, Subject:  Inspection of Armed Forces Facilities Used 

to House Recovering Service Members Assigned to Army Warrior Transition Units 

 

Army Regulation 420-1, Army Facilities Management, 12 February 2008 

 

National Defense Authorization Act (NDAA), Public Law 110-181, Sec 1662, 28 

January 2008, subject:  Access of Recovering Service Members to Adequate Outpatient 

Residential Facilities 

 

Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject: DoD 

Housing Inspection Standards for Medical Hold and Holdover Personnel 

 

Memorandum, Deputy Chief of Staff, G-1, HQDA, 18 June 2007, Subject:   

Housing Prioritization for Warriors in Transition 

 


