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DEPARTMENT OF THE ARMY 
SOUTHERN REGIONAL MEDICAL COMMAND 

4070 STANLEY ROAD, SUITE 121 
JBSA FORT SAM HOUSTON, TEXAS  78234-2715 

 
REPLY TO  
ATTENTION OF: 

    
MCSR-IG                                          3 October 2013  
 
 
MEMORANDUM FOR Commander, Southern Regional Medical Command, Fort Sam 
Houston, TX  78234-2715 
 
SUBJECT:  Special Inspection of Facilities Used to House Recovering Service 
Members (Warriors in Transition) 
 
 
1.  Purpose.  To obtain the commander’s signature on the enclosed Special Inspection 
of Facilities Used to House Recovering Service Members (Warriors in Transition).   
 
2.  Discussion.   On 18 September 2007, the Deputy Secretary of Defense 
(DEPSECDEF) promulgated standards for facilities housing Warriors in Transition 
(WTs) who are receiving outpatient medical care. These standards focus in the areas of 
assignment, baseline accommodations, and special medical requirements. On 28 
January 2008, Public Law 110-181, Sec 1662 was enacted requiring Regional Medical 
Command (RMC) Inspectors General (IGs) to conduct inspections of all WT housing 
semi-annually for the first two years and annually thereafter.  The Department of the 
Army issued guidance via ALARACT 162/2008 on 3 July 2008 to all Army activities.  On 
1 October 2012, the Commanding General, USA Medical Command directed 
Commanders of Regional Medical Commands to issue a directive to their IGs to 
conduct the “Special Inspection of Facilities Used to House Recovering Service 
Members.” On 16 October 2012 the Commanding General Southern Regional Medical 
Command (SRMC) issued a directive to conduct the Special Inspection of Facilities 
Used to House Recovering Service Members in the region.  (Appendix 1).   
 
3.  The inspection teams identified six (6) findings and three (3) observations and made 
recommendations for corrective actions related to the objective.   

 
4.  Summarized findings, observations, and recommendations:  The teams inspected 
1511 unaccompanied and accompanied family living quarters and the physical 
perimeters of the facilities during the course of the FY 13 housing inspection.  Ninety-
five percent (95%) of facilities used to house recovering Service Members within SRMC 
met standards.  There were six findings and three general observations identifying 
minor deficiencies in unaccompanied personnel housing (UPH) and privatized family 
housing (PFH).  Housing management officials, service technicians and maintenance 
staffs corrected or repaired deficiencies noted during the inspection.  
 



MCSR-IG 
SUBJECT:  Special Inspection of Facilities Used to House Recovering Service 
Members (Warriors in Transition), Fiscal Year 13 
 

ii 

     a.  All Soldiers in transition are assigned appropriate housing applicable with their 
grade and number of dependents. 
 
     b.  Several baseline standards were not within compliance:  Few UPH inspected had 
deficient HVAC systems.  The deficiencies could only be identified by individuals who 
were trained as subject matter experts (SME) in their area of the inspection.  Few UPH 
units inspected had HVAC system leaks.  The deficiencies were indentified during the 
inspection, however; neither the responsible occupant nor supervisor identified and 
reported leaks.  DPW completed work orders generated as a result of the inspection.  
Few PFH units had electric outlet/grounding deficiencies not detectable by the 
occupant.  The deficiencies were previously repaired by DPW; however, when electrical 
outlet surges recurred occupants did not submit new work orders for the repair.  DPW 
completed work orders generated as a result of the finding.  One privatized housing unit 
had rotted window exteriors and damaged weather stripping.  The occupant was not 
aware of the deficiency.  DPW initiated and completed the work order to repair the 
window trim and exterior wall on the unit.  Few PFH units had wall damage from leaks, 
mouse holes, termite damage, and a sloping bedroom ceiling.  One PFH occupant had 
submitted work orders to repair deficiencies; however, did not follow-up to ensure 
repairs were completed.  DPW initiated new work orders and completed all work orders 
on the unit.  One PFH had an inoperable toilet, had not initiated a work order; yet the 
occupant reported having knowledge of the work order process.  DPW initiated the work 
order and replaced the toilet. 
 

Housing Inspectors observed that few UPH facilities had no Fire Evacuation 
Plans posted in Soldiers’ rooms, common areas, Staff Duty book, or Fire Prevention 
continuity book.  The lack of compliance with Fire Prevention policy resulted in 
noncompliance with monthly fire extinguisher inspections.  Fire prevention tasks and 
initiatives are recurring observations from FY 11 and FY 12 housing inspections.  Few 
UPH unit occupants had “daisy-chained” surge protectors, candles, portable heaters 
and flammable liquids.  Soldiers reported awareness of Installation and Army policies 
regarding fire safety; however, had not reported or did not comply.  All safety hazards 
were immediately addressed and corrected by the Chain of Command.  The IG 
recommends WTU’s coordinate with their installation Fire Prevention Office, Directorate 
of Emergency Services, and conduct fire prevention compliance inspections.  Few UPH 
and PFH facility had pest control issues.  Few PFH facilities had pests access the 
quarters as a result of unreported minor deficiencies such as ineffective window 
screens.  All areas were addressed by DPW or local Privatized Housing Maintenance 
work orders.  The IG recommends WTU’s conduct monthly inspections of all medical 
hold (MH) personnel housing units IAW Memorandum, Deputy Secretary of Defense, 18 
September 2007, subject: DoD Housing Inspection Standards for Medical Hold and 
Holdover Personnel. 

 
     c.  There were no special medical requirements that were requested by Soldiers 
assigned to transition units.  
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5.  Recommendations.    
 
     a.  That the Commander approve the final report. 
 
     b.  That the Commander authorize the immediate release of the SRMC final report to 
The Surgeon General, Congressional Defense Committees, Assistant Secretary of 
Defense for Health Affairs, Department of Defense Agencies, Secretary of the Army, 
Installation Management Command, MEDCOM/OTSG OneStaff and post a redacted 
copy on the SRMC’s internet website.    

 
 
 
 
Encl        
as      
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Executive Summary 
 
1.  Background:  On 18 September 2007, the Deputy Secretary of Defense 
(DEPSECDEF) promulgated standards for facilities housing Warriors in Transition 
(WTs) who are receiving outpatient medical care.  These standards focus in the areas 
of assignment, baseline accommodations, and special medical requirements.  On 28 
January 2008, Public Law 110-181, Sec 1662 was enacted requiring Regional Medical 
Command (RMC) Inspectors General (IGs) to conduct semi-annual inspections of all 
WT housing semi-annually for the first two years and annually thereafter; to submit a 
report on each facility inspected to the post commander, the Secretary of the military 
department concerned, the Assistant Secretary of Defense for Health Affairs, and the 
congressional defense committees; and to post the final inspection report on their 
respective Internet website.  To facilitate the conduct of the inspections, Headquarters, 
Department of the Army, issued guidance via ALARACT 162/2008 on 3 July 08 to all 
army activities.  This message directed US Army Medical Command (MEDCOM) RMC 
IGs, in coordination with Installation Management Command (IMCOM), to oversee the 
inspection effort.  It also provided RMC IGs authorization to task staff members and IGs 
assigned to senior commanders and IMCOM as well as “unlimited access to army 
activities, organizations, and all information sources necessary to complete the 
inspection”.   On 1 October 2012, the Commanding General, USA Medical Command 
directed Commanders of Regional Medical Commands to issue a directive to their IGs 
to conduct the “Special Inspection of Facilities Used to House Recovering Service 
Members.”   On 16 October 2012 the Commanding General SRMC issued a directive to 
conduct the Special Inspection of Facilities Used to House Recovering Service 
Members in the region.  On 16 October 2012, the SRMC IG issued the detailed 
inspection plan for the Special Inspection of Facilities Used to House Recovering 
Service Members. 

 
2.  Purpose:  To assess the condition and adequacy of armed forces facilities used to 
house recovering service members assigned to Warrior in Transition Units (WTUs). 
 
3.  Concept:  To inspect the physical conditions of DoD sponsored housing of 
recovering WTs.   

 
4.  Objective:  Determine if facilities used to house Warriors in Transition are in 
compliance with Memorandum, Deputy Secretary of Defense, 18 September 2007, 
Subject:  DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 
 

a.  Assess compliance with Warrior in Transition housing assignments as outlined in  
Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject: DoD Housing 
Inspection Standards for Medical Hold and Holdover Personnel.  

 
b.  Assess Warrior in Transition occupied housing for compliance with baseline  

standards as outlined in Memorandum, Deputy Secretary of Defense, 18 September 2007, 
Subject: DoD Housing Inspection Standards for Medical Hold and Holdover Personnel.  
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c.  Assess compliance with the requirement to provide special accommodations and 
services to Warriors in Transition with functional limitations as outlined in Memorandum, 
Deputy Secretary of Defense, 18 September 2007, Subject: DoD Housing Inspection 
Standards for Medical Hold and Holdover Personnel.  
 
5.  Focus:  The inspection will be a reoccurring inspection that focuses on the effectiveness 
of the Southern Regional Medical Command’s compliance with DoD Housing Inspection 
Standards for Medical Hold and Holdover Personnel. 
 
6.  Task Organization:  The Senior Mission Installation IG Offices within SRMC assessed the 
facilities housing Warriors in Transition and provided their report to the SRMC OIG, which 
consolidated the reports for the region and will submit onward to MEDCOM OIG.  The 
inspection element consisted of Inspectors General and SMEs from DPW, Housing, Safety 
Office and DoD/Privatized Lodging representatives at each installation. 
 
7.  Installations where Housing for Warriors in Transition (WTs) were inspected: 

Fort Benning, GA 

Fort Gordon, GA 

Fort Stewart, GA 

Fort Campbell, KY 

Fort Polk, LA 

Fort Sill, OK  

Fort Jackson, SC  

Fort Hood, TX 

Joint Base San Antonio (JBSA), Fort Sam Houston, TX 

8.  Inspection Methodology:  The inspection teams focused on gathering information through 
observations of the facilities, interviews with leaders, Soldiers and their family members. 
 
9.  Summary of findings, observations, and recommendations:  95% of MH Soldier housing 
units met the standard; there were no major findings. 
 
     a.  All Soldiers in transition are assigned appropriate housing applicable with their 
grade and number of dependents. 
 
     b.  Several baseline standards were not within compliance: Few PFH inspected had 
deficient HVAC systems.  The deficiencies could only be identified by individuals who 
were trained as SMEs in their area of the inspection.  Few UPH units inspected had 
HVAC system leaks.  The deficiencies were indentified during the inspection, however; 
neither the responsible occupant nor supervisor identified and reported leaks.  DPW 



MCSR-IG 
SUBJECT:  Special Inspection of Facilities Used to House Recovering Service 
Members (Warriors in Transition), Fiscal Year 13 
 

 

4 

completed work orders generated as a result of the inspection.  Few PFH units had 
electric outlet/grounding deficiencies not detectable by the occupant.  The deficiencies 
were previously repaired by DPW; however, when electrical outlet surges recurred 
occupants did not submit new work orders for the repair.  DPW completed work orders 
generated as a result of the finding.  One privatized housing unit had rotted window 
exteriors and damaged weather stripping.  The occupant was not aware of the 
deficiency.  DPW initiated and completed the work order to repair the window trim and 
exterior wall on the unit.  Few PFH units had wall damage from leaks, mouse holes, 
termite damage, and a sloping bedroom ceiling.  One PFH occupant had submitted 
work orders to repair deficiencies; however, did not follow-up to ensure repairs were 
completed.  Privatived Housing Maintenance initiated new work orders and completed 
all work orders on the unit.  One PFH had an inoperable toilet, the occupant reported 
having knowledge of the work order process, but had not initiated a work order.  DPW 
initiated the work order and replaced the toilet. 
 

Housing Inspectors observed that few UPH facilities had no Fire Evacuation 
Plans posted in Soldiers’ rooms, common areas, Staff Duty book, or Fire Prevention 
continuity book.  The lack of compliance with Fire Prevention policy resulted in 
unidentified fire safety requirements to include overdue fire extinguisher inspections.  
Fire prevention tasks and initiatives are recurring observations from FY 11 and FY 12 
housing inspections.  Few UPH unit occupants had “daisy-chained” surge protectors, 
candles, portable heaters and flammable liquids.  Soldiers reported awareness of 
Installation and Army policies regarding fire safety; however, all violations of safety 
standards were immediately addressed and corrected by the Chain of Command.  The 
IG recommends WTU’s coordinate with their installation Fire Prevention Office, 
Directorate of Emergency Services and conduct fire prevention compliance inspections.  
Few UPH and PFH facility had pest control issues.  Few PFH had vectors access the 
quarters as a result of unreported minor deficiencies such as ineffective window 
screens.  All areas were addressed by Privatized Housing Maintenance or DPW work 
orders.  The IG recommends WTU’s conduct monthly inspections of all MH personnel 
housing units IAW Memorandum, Deputy Secretary of Defense, 18 September 2007, 
subject: DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 
 
     c.  There were no special medical requirements that were requested by Soldiers assigned 
to transition units. 
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Chapter 1 Objectives and Methodology 
 
1.  Objective: Determine if facilities used to house Warriors in Transition are in 
compliance with Memorandum, Deputy Secretary of Defense, 18 September 2007, 
Subject:  DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 
a.  Assess compliance with Warrior in Transition housing assignments as outlined in  

Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject: DoD Housing 
Inspection Standards for Medical Hold and Holdover Personnel.  

 
b.  Assess Warrior in Transition occupied housing for compliance with baseline  

standards as outlined in Memorandum, Deputy Secretary of Defense, 18 September 2007, 
Subject: DoD Housing Inspection Standards for Medical Hold and Holdover Personnel.  

 
c.  Assess compliance with the requirement to provide special accommodations and 

services to Warriors in Transition with functional limitations as outlined in Memorandum, 
Deputy Secretary of Defense, 18 September 2007, Subject: DoD Housing Inspection 
Standards for Medical Hold and Holdover Personnel.  
 
2.  Inspection Team.   The inspection team consisted of Senior Installation IGs/Assistant 
IGs and SMEs from DPW, Housing, Safety Office and DoD/Privatized Lodging 
representatives at each installation. 

 
3.  Methodology.   
 
     a.  Observation:  The inspection teams inspected the following types of  
Warrior in Transition occupied facilities:  DoD Owned Unaccompanied Personnel 
Housing, DoD Leased or Contracted Housing or Lodging, DoD/NAF Owned Lodging,  
DoD Owned Family Housing, and Privatized Family Housing.  Assessment of Privatized 
Family Housing was conducted with the consent of occupant and privatized housing 
management.   
 
     b.  Interviews:  The inspection teams conducted interviews with command 
leadership, WTs and their family members. 
 
4.  Findings/Observation Format.   
 
     a.  Where a published standard, policy, law or regulation was violated, met, or 
exceeded a finding statement was  developed and is addressed in the following format:   
  
   Finding statement 
  Standard(s) 
   Root Cause 
   Discussion 
  Recommendation 

 
     b.  Where there was no violation of a published standard, policy, law, or  
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regulation, but an observation was made to improve current operations, an Observation 
Statement was developed and is addressed in the following format:   
 

Observation statement 
Standard(s), if applicable 
Discussion 
Recommendation 

 
5.  In the report, quantitative terms, such as “few, some, majority, most, and all” are 
used to describe percentile ranges of quarters/barracks rooms inspected linked to  
specific findings or observations.  These terms are defined as follows:    
 
 Few  1-25% 
 Some  26-50% 
 Majority 51-75% 
 Most  76-99% 
 All  100% 
 
6.  Root Cause is broken down in to three major reasons: 
 
     a.  Don’t Know. 
          (1) Never Knew: Did the person or unit ever know about the requirement? 
          (2) Forgot: Did the person or unit forget about the requirement? 
          (3) Task Implied:  Was the task implied but the unit or person lacked the 
knowledge or experience to recognize the requirement? 
 
     b.  Can’t Comply. 
          (1) Scarce Resources:  Did the person or unit have the resources to accomplish 
the requirement? 
          (2)  Don’t Know How:  Did the person or unit know how to meet the requirement? 
          (3)  Impossibility:  Was the requirement impossible for the unit or person to 
perform? 
 
     c.  Won’t Comply. 
          (1)  No Reward:  Would the person or unit be rewarded for completing the 
requirement? 
          (2)  No Penalty:  Would the person or unit suffer a penalty by failing to complete 
the requirement? 
          (3)  Disagree:  Did the person or unit disagree with the requirement? 
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Chapter 2 Good News 

 
 

1.  Some Privatized Housing organizations accommodate Wounded Warrior needs at 
no additional cost to the government. 
 
2.  Soldiers and families consistently spoke highly of the Privatized Housing 
Maintenance Department performance and responsiveness to requests for assistance. 
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Chapter 3 Findings and Observations 
 
Objective:  Determine if facilities used to house Warriors in Transition are in 
compliance with Memorandum, Deputy Secretary of Defense, 18 September 2007, 
Subject:  DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 
a.  Assess compliance with Warrior in Transition housing assignments as outlined in 

Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject: DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel.  
 
Finding a.1:  None.  
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel  
 
Root Cause(s):  Not Applicable. 
 
Discussion:  The inspection teams did not find any violations of a published standard, 
policy, law, or regulation in regards to this objective. 
 
Recommendation(s):  WTU’s continue to assign Soldiers housing IAW regulations and 
public law. 
 

b.  Assess Warrior in Transition occupied housing for compliance with baseline  
standards as outlined in Memorandum, Deputy Secretary of Defense, 18 September 
2007, Subject: DoD Housing Inspection Standards for Medical Hold and Holdover 
Personnel.  
 
 
Finding b1:  Few PFH inspected had deficient HVAC systems.   

  
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel stated 
that all MH personnel housing must be in overall good condition with no major problems 
with any of the building systems, i.e., all are working properly and not at risk of imminent 
failure or malfunction.  Building systems include but are not limited to roof, exterior 
walls, foundation, doors and windows, interior finishes, plumbing, lighting, electrical, life 
and safety, and heating –ventilation—and air-conditioning (HVAC). It is important the 
MH personnel be able to adequately control the temperature in their units.  There shall 
be no mold, exposed lead-base paint, unsealed asbestos, inadequate air circulation, or 
any other environmental/safety/health hazard.    
 
Root Cause(s):  Don’t Know.  Deficiencies could only be identified by individuals who 
were trained as SMEs in their area of the inspection.   
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Discussion:   In one of the units, HVAC system was located in the laundry room and a 
clothing rod was resting on the gas line.  Another unit’s HVAC system’s gas line was not 
protected when entering the equipment, the outside copper lines were not insulated.  
Few UPH units had missing vent covers.  DPW completed work orders generated as a 
result of the inspection. 
 
Recommendation(s):  The WTB Commander develop and implement a training 
program that specifically trains subordinate leaders on how to identify and address 
common maintenance trends found during this inspection of accompanied and 
unaccompanied housing. 
 
 
Finding b2:  Few UPH rooms inspected had HVAC system leaks.     
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel.  
 
Root Cause(s):  Don’t Know.  Deficiencies were indentified during the inspection, 
however; neither responsible occupant nor supervisor identified and reported leaks.    
 
Discussion:   One UPH building had signs of HVAC leakage in the majority of 
inspected room rooms.  Some unoccupied rooms had stained ceiling tiles near the 
HVAC air return. One unoccupied room had mold on the tile due to the thermostat set 
below the dew point.  DPW Completed work orders generated as a result of the 
inspection. 
 
Recommendation(s):  The WTB Commander develop and implement a training 
program that specifically trains subordinate leaders on how to identify and address 
common maintenance trends found during this inspection of accompanied and 
unaccompanied housing.  Unit leadership ensures thermostats are set to prevent mold 
growth in unoccupied rooms and establish a monthly inspection to include HVAC 
operations. 
 
 
Finding b3:  Few PFH units had electric outlet/grounding deficiencies.  

 
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel.  
 
Root Cause(s): Don’t Know.  Deficiencies could only be identified by individuals who 
were trained as SMEs in their area of the inspection.   
 
Discussion:  One housing unit Ground Fault Circuit Interrupter (GFCI), to the right of 
the stove, circuit test revealed Positive and Neutral connectors were reversed posing an 
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electrocution hazard.  Few PFH units had electrical outlets surge.  The deficiencies 
were previously repaired by DPW, however, when the problem recurred occupants did 
not submit new work orders for the repair.  The Inspection team conducted training on 
the work order process for those Soldiers.  DPW completed work orders generated as a 
result of the inspection. 
 
Recommendation(s):   
 
          (1)  WTU appoints an Repairs and Utilities (R&U) NCO to place and track work 
orders for assigned Soldiers. 
         
          (2)  WTU conduct monthly inspection of all MH personnel housing units IAW 
Memorandum, Deputy Secretary of Defense, 18 September 2007, subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel. 
 
 
Finding b4:  Few privatized housing unit had rotted window exteriors and damaged 
weather stripping.  
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel 
 
Root Cause(s):  Don’t Know.  The PFH occupants were not aware of the deficiency.    
 
Discussion:  During the inspection one privatized housing unit had rotted wood on 
exterior window trim.  DPW had conducted some repairs; however, holes were 
incorrectly filled.  The occupant reported that they were working with DPW to repair 
deficiencies, but the process was slow.  The occupant further stated that the housing 
unit had not been seen by his supervisor and the issues had not been brought to the 
supervisor’s attention.  DPW initiated and completed the work order to repair the 
window trim and exterior wall on the unit.  Few PFH had damaged weather stripping. 
 
Recommendation(s):  WTU conduct monthly inspection of all MH personnel housing 
units IAW Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 
 
 
Finding b5:   Few PFH units had wall damage from leaks, mouse holes, termite 
damage, and a sloping bedroom ceiling. 
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel.     
 
Root Cause(s):  Don’t Know.  The PFH occupant had submitted some work orders to 
repair deficiencies, however; none of the deficiencies were brought to the attention of 
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the supervisor.  The occupant’s supervisor had not visited the residence.  One occupant 
was aware of the work order process but failed to follow-up with to ensure repairs were 
completed.   
 
Discussion:  During the inspection one privatized housing unit had kitchen wall 
damage from leaks, mouse holes and termite damaged baseboards, and a sloping 
bedroom ceiling.  The occupant reported that they were working with DPW to repair 
items, but the process was slow.  The occupant further stated that the housing unit had 
not been seen by his supervisor and the issues had not been brought to the 
supervisor’s attention.  One Soldier had a previous roof leak that caused damage to the 
interior ceiling.  An initial work order was completed for the roof repair; however, the 
Soldier was told and failed to complete a follow-up work order to repair the damaged 
ceiling.  DPW initiated and completed all work orders on the unit.   
 
Recommendation(s):   
 

(1)  Privatized Housing Maintenance repairs all identified deficiencies and 
conducts a follow-up inspection of the housing unit.  Repairs are completed. 
 

(2)  WTU conduct monthly inspection of all MH personnel housing units IAW 
Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel. 
 
 
Finding b6:   One PFH had an inoperable toilet.  
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel.     
 
Root Cause(s):  Don’t Know.  The PFH occupant had submitted some work orders to 
repair deficiencies; however, the deficiency was not brought to the attention of the 
supervisor.  The occupant’s supervisor had not visited the residence.   
 
Discussion:  During the inspection one privatized housing unit had and inoperable 
toilet.  The occupant reported that they were working with DPW to repair items, but the 
process was slow.  The occupant further stated that the housing unit had not been seen 
by his supervisor and the issues had not been brought to the supervisor’s attention.  
Privatived Housing Maintenance initiated the work order and replaced the toilet.  
 
Recommendation(s):   
 

(1)  Privatized Housing Maintenance repairs identified deficiency and conducts a 
follow-up inspection of the housing unit within 180 days.  Repair was completed. 
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(2)  WTU conduct monthly inspection of all MH personnel housing units IAW 
Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel. 
 
 
Observation b1:  Few UPH facilities had no Fire Evacuation Plans posted in rooms, 
common areas, Staff Duty book, or Fire Prevention continuity book.  

 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel  
 
Discussion:  Few UPH facilities had no Fire Evacuation plans in each room.  Unit Fire 
Prevention plans were incomplete/not fully executed.  The lack of compliance with Fire 
Prevention policy resulted in noncompliance of monthly fire extinguisher inspections. 
 
Recommendation(s):   
 
          (1)  Building managers in coordination with unit commanders verify and place exit 
routes signage on the back of each facility entry door. 
 
          (2)  WTU assign Additional Duty Officer/NCO to coordinate with the Fire 
Prevention Office, Directorate of Emergency Services and conduct a fire prevention 
compliance inspection. 
 
          (3)  WTU conduct monthly inspection of all UPH facilities IAW Memorandum, 
Deputy Secretary of Defense, 18 September 2007, Subject:  DoD Housing Inspection 
Standards for Medical Hold and Holdover Personnel, DA PAM 385-1, Unit Safety 
Management

 

, and OTSG/MEDCOM Policy Memorandum 13-023, 17 April 2013, 
Subject:  Use of Non-category 5XXXX Facilities for Healthcare.  

 
Observation b2:  Few UPH unit occupants had “daisy-chained” surge protectors, 
candles, portable heaters and flammable liquids.  

 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel.  
 
Discussion:  During the inspections, one Soldier had a “daisy-chained” surge protector, 
few Soldiers had unauthorized power strips, few Soldiers had candles, and one Soldier 
had lighter fluid in the MH personnel housing unit.  Soldiers reported awareness of 
Installation and Army policies regarding fire safety.  All safety hazards were immediately 
addressed and corrected by the Chain of Command.  
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Recommendation(s):   
 
          (1)  WTU coordinates with the Fire Prevention Office, Directorate of Emergency 
Services and conduct a fire prevention compliance inspection. 
 
          (2)  WTU conduct fire prevention training and evacuation rehearsal bi-annually.   
 
          (3)  WTU conduct monthly inspection of all MH personnel housing units IAW 
Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel.  
 
 
Observation b3:  Few UPH and PFH facilities had pest control issues.   

 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel  
 
Discussion:  The inspection team identified ants and mouse droppings in one PFH. 
The unit occupant had three trashcans in the dining area that had not been emptied.  
The inspection team determined that cleanliness was the most likely root cause of the 
issue.  A work order was initiated and the unit was treated for pests.  Inspectors 
discovered insects in several rooms of one UPH.  Few PFH had pests access the 
quarters as a result of unreported minor deficiencies such as ineffective window 
screens.  All areas were addressed by DPW work orders.  DPW sprayed and 
neutralized pests in the living facilities.   
 
Recommendation(s):   
 
          (1)  WTU conduct monthly inspection of all MH personnel housing units IAW 
Memorandum, Deputy Secretary of Defense, 18 September 2007, subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel.  
 
          (2) MH Soldiers immediately notify housing management or submit work orders to 
address known pest issues.  
 
 
Objective:  Determine if facilities used to house Warriors in Transition are in 
compliance with Memorandum, Deputy Secretary of Defense,18 September 2007, 
Subject:  DoD Housing Inspection Standards for Medical Hold and Holdover Personnel. 
 

c.  Assess compliance with the requirement to provide special accommodations 
and services to Warriors in Transition with functional limitations as outlined in 
Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject: DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel. 
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Finding:  None.   
 
Standard:  Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  
DoD Housing Inspection Standards for Medical Hold and Holdover Personnel  
 
Root Cause(s):  Not applicable.  
 
Discussion:  The inspection team found no violations of a published standard, policy, 
law, or regulation in regards to this objective.    
 
Recommendation(s):  WTB and housing managers continue to accommodate and 
provide services to WTs with functional limitations as required.  
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Appendix 1 Directive 
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Appendix 2 Detailed Standards List 
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Appendix 3  Reports 
 

Inspection reports were provided to the incumbent of the offices listed below or their 
designated representatives on the date indicated:   

 
Office Date Briefed and/ or 

Received Report 
Fort Benning, GA  
WTU Commander 10 July 2013 
MTF Commander 10 July 2013 
Garrison Commander 19 July 2013 
Senior Commander 19 July 2013 
  
Fort Gordon, GA  
WTU Commander 4 Sept 2013 
MTF Commander 4 Sept 2013 
Garrison Commander  4 Sept 2013 
Senior Commander 3 Sept 2013 
  
Fort Stewart, GA  
WTU Commander 22 March 2013 
MTF Commander 22 March 2013 
Garrison Commander 22 March 2013 
Senior Commander 22 March 2013 
  
Fort Campbell, KY  
WTU Commander 31 May 2013 
MTF Commander 31 May 2013 
Garrison Commander 31 May 2013 
Senior Commander 31 May 2013 
  
Fort Polk, LA  
WTU Commander 12 July 2013 
MTF Commander 12 July 2013 
Senior Commander 15 July 2013 
  
Fort Sill, OK  
WTU Commander 12 July 2013 
MTF Commander 12 July 2013 
Senior Commander 15 July 2013 
  
Fort Jackson, SC  
WTU Commander 23 May 2013 
MTF Commander 14 May 2013 
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Garrison Commander 14 May 2013 
Senior Commander 14 May 2013 
  
Fort Hood, TX  
WTU Commander 29 May 2013 
MTF Commander 1 July 2013 
Garrison Commander 1 July 2013 
Senior Commander 11 July 2013 
  
Joint Base San Antonio, TX  
WTU Commander 20 June 2013 
MTF Commander 21 June 2013 
Garrison Commander 21 May 2013 
Senior Commander 22 May 2013 
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Appendix 4 Acronyms List 

 Acronyms 
 
 
WT 

 
 
 
Warrior in Transition 

WTU Warrior in Transition Unit 
Bldg Building 
UPH 
PFH 

Unaccompanied Personnel Housing 
Privatized Family Housing 

DoD Department of Defense 
DPW 
MH 

Department of Public Works 
Medical Hold and Holdover 

MWR Morale, Welfare, and Recreation 
NAF Non Appropriated Fund 
PDA Personal Data Assistant 
HVAC Heating, Ventilating, and  

Air-conditioning 
TBI Traumatic Brain Injury 
PTSD 
 

Post Traumatic Stress Disorder 
 
 
 
 



MCSR-IG 
SUBJECT:  Special Inspection of Facilities Used to House Recovering Service 
Members (Warriors in Transition), Fiscal Year 13 
 

 

26 
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Army Regulation 420-1, Army Facilities Management, 12 February 2008 
 
National Defense Authorization Act (NDAA), Public Law 110-181, Sec 1662, 28 
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